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Harbor Express, which runs from the Kimball and Purdy Park and Rides to downtown
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PT Tomorrow: Public Involvement Results

9 Community Design Workshops
2 Summits

39 Leader Interviews

54 Community Presentations
1,700 Website Visitors

15 Transit Center Events

1,400 Comments Received
38,900 Direct Mail Postcards
16,500 Brochures Distributed




Designing a Transit System the Community Values & Uses

* Services that relate to
Social Service and
Economic Development
should be the top priority

e Continue to invest in the
Environment and
Safety & Security




The Decline of
Sales Tax Revenues

70% of Pierce Transit's funding
comes from sales tax revenues.

i Pierce Transit faces
a funding gap of
$68 million by
the end of 2012.
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Designing a Financially Sustainable Transit System the Community Values & Uses

Current Funding Concept

Financially Sustainable Public Values & Uses
« Significant Reductions * Economic Development &
Social Service

— Service Hours

— Span of Service — Disperses routes in downtown

Tacoma to provide better access

— Frequency to jobs and
— Coverage « Retains Routes:
 Eliminate Unproductive Routes — Jobs
- Maximize Efficiencies — Population
— Current Ridership

e Connects Urban Centers
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Current Funding Concept

Transit Center
Major Park & Ride

Service reduction/elimination

Sound Transit Express Services

Intercity Transit Olympia Express
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Designing a Financially Sustainable Transit System the Community Values & Uses

New Funding Concept

Financially Sustainable System the Public Values & Uses
« Some Growth  More Direct
 Partnerships  Increased Frequency
* Phased Implementation « Connecting Communities
« Efficiencies — Economic Development (jobs)

— Social Service (basic life needs)
— Express Services

— Fixed Route

— BusPLUS




New Funding Concept =
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Designing a Financially Sustainable Transit System the Community Values & Uses

} Vision Concept ‘

Financially Sustainable Public Values & Uses
* Not financially constrained * More Direct
 Responds to the aspirations of  * Increased Frequency
the community « Connecting Communities
 Requires additional funding — Economic Development (jobs)
sources — Social Service (basic life needs)
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Vision Concept — 2030
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PT Tomorrow Timeline

3/23 3/31 4/5 May/June June/July
Lakewood Parkland/ Puyallup Public Hearing Board
Public Spanaway Public at Board Decision at
Meieting Publlic Meeting Meleting Meetirig BoTrd Meeting
March April May June July
3129 Al Public Meetings are 6:00 — 7:30 PM
Gig Harbor Tacoma Public
Public Meeting  Meetings An afternoon meeting is being held in Tacoma April
(afternoon and 1st from 3:00 — 4:30 PM
evening) ' '

Sign up for updates at www.PTtomorrow.org
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